Corporate Parenting Forum — Forward Plan

2022/2023

October 2022

December 2022 - new look CPF

Kickback/Care Leavers Forum update - Elaine Keating

Kickback/Care Leavers Forum update - Elaine Keating

Kickback/Care Leavers Hub Activity - Elaine Keating

Kickback/Care Leavers Hub Activity - Elaine Keating

Comments on the draft Corporate Parenting Strategy - Lin
Ferguson

Presentation of draft action plans from each workstream -
Lynette Jones-Jardine; Suzanne Parrott, Marie Bell, Sarah
Moran, Elaine Keating

Planning for ‘new look’ Corporate Parenting Forum -Lin F

Members training - Lin Ferguson

Forward Plan for the Forum - Sarah Moran

Diary Dates - Elaine Keating

Letter from Kickback - Lin Ferguson

Forward Plan - Sarah Moran

Annual Health Report and wellbeing Report (NHS Frimley
ICB Children in Care Annual Report)
Lynette Jones-Jardine

Exam Results/Education Report ( including NEET/Virtual
College
Suzanne P/Michael Guard

Exploitation/Missing/Substance Misuse Report (CiC and
Care Leavers) Danny Gomm/Carly Reeve

Members training - Lin Ferguson

Diary Dates -Elaine Keating

February 2023

April 2023

Kickback/Care Leavers Forum update Elaine Keating

Kickback/Care Leavers Forum update Elaine Keating

Kickback/Care Leavers Hub Activity -Elaine Keating

Kickback/Care Leavers Hub Activity -Elaine Keating

Deep Dive - ‘your voice’ workstream -Elaine Keating/Lin
Ferguson

-progress report against action plan (to include relevant
performance data and quality assurance activity

Deep Dive - ‘your independence’ workstream - Sarah Moran
-progress report against action plan (to include relevant
performance data and quality assurance activity

National Review Report - Sarah Moran

Independent Visitor and Advocacy Report - Shula Tajima

Annual CiC Impact Report - Marie Bell

Annual Care Leavers Impact Report - Marie Bell

Key highlights from other workstreams - brief report
from each of the chairs

Annual Report of the Independent Reviewing Service -
Shungu Chigocha

Members training - Lin Ferguson

Key highlights from other workstreams - brief report from
each of the chairs

Diary Dates - Elaine Keating

Members training - Lin Ferguson




Forward Plan - Sarah Moran

Diary Dates - Elaine Keating

Forward Plan - Sarah Moran

June 2023

September 2023

Kickback/Care Leavers Forum update - Elaine Keating

Kickback/Care Leavers Forum update - Elaine Keating

Kickback/Care Leavers Hub Activity - Elaine Keating

Kickback/Care Leavers Hub Activity - Elaine Keating

Deep dive -your safety, stability and permanence
workstream -Marie Bell (Postponed to September 2023)
-progress report against action plan (to include relevant
performance data and quality assurance activity

-update on missing and exploitation

Deep Dive -your education, training and employment
workstream - Suzanne Parrott

-progress report against action plan (to include relevant
performance data and quality assurance activity

Annual Adoption Report -
Claire Corcoran/Teresa Rogers

Annual Report of the Virtual School - Suzanne Parrott

Annual CiC and Care Leavers Sufficiency Report - Matthew
Edwards

Deep dive -your safety, stability and permanence
workstream -Marie Bell (Rescheduled from June 2023)
-progress report against action plan (to include relevant
performance data and quality assurance activity

-update on missing and exploitation

Annual Fostering and panel report -Natalie Bugeja

Key highlights from other workstreams - brief report from
each of the chairs

Key highlights from other workstreams - brief report
from each of the chairs

Members training - Lin Ferguson

Members training - Lin Ferguson

Diary Dates - Elaine Keating

Diary Dates - Elaine Keating

Forward Plan - Sarah Moran

Forward Plan - Sarah Moran

October 2023

December 2023

Kickback/Care Leavers Forum update - Elaine Keating

Kickback/Care Leavers Forum update - Elaine Keating

Kickback/Care Leavers Hub Activity - Elaine Keating

Kickback/Care Leavers Hub Activity - Elaine Keating

Deep dive - your health and wellbeing workstream -
Lynette Jones-Jardine

-progress report against action plan (to include relevant
performance data and quality assurance activity

Deep Dive - ‘your voice’ workstream - Elaine Keating/Lin
Ferguson

-progress report against action plan (to include relevant
performance data and quality assurance activity

Annual Health and Wellbeing Report - Lynette
Jones-Jardine

Annual Participation Report - Elaine Keating and Shungu
Chigocha

Care Leavers Participation Report/ Care Leavers
Participation week - Laura Roche

Key highlights from other workstreams - brief report from
each of the chairs




Key highlights from other workstreams - brief report

M training - Lin F
from each of the chairs embers training - Lin Ferguson

Members training - Lin Ferguson Diary Dates - Elaine Keating

Diary Dates - Elaine Keating Forward Plan - Sarah Moran

Forward Plan - Sarah Moran




